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PRINCE2°® - 7t" Edition - Practitioner
MANAGING SUCCESSFUL PROJECTS WITH PRINCE2® (PROJECTS IN CONTROLLED ENVIRONMENTS)

THE BASIC PROJECT MANAGEMENT CONCEPTS

PRINCE2® 7 Foundation is a globally recognized project management qualification designed for project managers and key
stakeholders involved in project design, development, and delivery. This 3-day PRINCE2® 7 Practitioner course builds on
the knowledge gained from the Foundation level, focusing on applying and tailoring the PRINCE2 method to various project
environments. The course prepares participants to apply the principles, practices, and processes of PRINCE2 effectively in
real-world projects, ensuring they can manage projects successfully within a structured governance framework.

PRINCE2® VERSION

This course is based on the 7t Edition of
PRINCE2® (2023).

LANGUAGE

The course, the material and the exam are
in English.

COURSE OBJECTIVES

o Apply PRINCE2 principles to project
management scenarios.

o Tailor PRINCE2 practices and processes to
meet project needs.

o Demonstrate understanding of
governance and leadership within
PRINCE2.

o Analyze project information to make
justified decisions.

o Manage project performance, risks, and
issues effectively.

o Align project delivery with organizational
strategy and benefits realization.

TARGET AUDIENCE

This course can benefit:

o Project Managers seeking to enhance
their practical application of PRINCE2.

o Aspiring professionals aiming to achieve
PRINCE2 Practitioner certification.

o Team Managers, Project Assurance, or
Project Support roles.

o Anyone responsible for applying
PRINCE2 in a project
environment.

COURSE CONTENT

The following elements are
covered in this course:

o Understanding PRINCE2
Principles and how they guide
decision-making.

o Tailoring PRINCE2 Practices to
suit various organizational
contexts.

o Applying the seven PRINCE2
Processes to manage a project
lifecycle.

o Roles and responsibilities
within a PRINCE2 project
environment.

o Information management and
effective communication
practices.

o Using management products to
control project performance.

COURSE STRUCTURE

This course includes interactive
presentations supplemented by
interactive activities, scenario-
based exercises, and exam-
focused sessions that help

participants apply PRINCE2
concepts to real-world cases.

COURSE DURATION

3 days, including the final exam.

PREREQUISITES

PRINCE2® 7 Foundation certification is
required to attend this course.

EXAM

o Format: 70 multiple-choice
questions.

Duration: 150 minutes.

o Open book: Official PRINCE2® 7
Practitioner Manual allowed.
Pass mark: 42 out of 70 (60%).
Exam voucher is included with
the course, valid for 12
months.

o Itis recommended to get the
training from an accredited
organization with accredited
material.
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