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PRINCE2® 7 Foundation is a globally recognized project management qualification designed for project managers and key 
stakeholders involved in project design, development, and delivery. This course provides a comprehensive overview of 
PRINCE2®, covering its principles, practices, processes, and the crucial role of people in project success. Emphasizing 
collaboration, leadership, and stakeholder engagement, it equips participants to effectively manage project ecosystems. 

PRINCE2® VERSION  

This course is based on the 7th Edition of 
PRINCE2® (2023).  

LANGUAGE 

The course, the material and the exam are 
in English. 

COURSE OBJECTIVES 

•Understand key concepts relating to 
projects and PRINCE2® 

•Understand how the PRINCE2 principles 
underpin the PRINCE2 method 

• Understand the importance of people in 
successful projects 

•Understand the PRINCE2 practices and how 
they are applied throughout the project 

•Understand the PRINCE2 processes and 
how they are carried out throughout the 
project 

•Take the PRINCE2® Foundation exam with 
confidence by applying their newly acquired 
knowledge. 

TARGET AUDIENCE  

This course can benefit: 

• Project Managers and aspiring Project 
Managers 

• Other key staff involved in the design, 
development and delivery of projects, 
including project board members, team 
managers, project assurance and 
support 

COURSE CONTENT 

The following elements are 
covered in this course: 

• The 7 Principles: 

o Continued Business 
Justification, 

o Learn from Experience,  

o Defined Roles and 
Responsibilities,  

o Manage by Stages,  

o Manage by Exception,  

o Focus on Products,  

o Tailor to suit the Project 

• People 

o Organizational Ecosystem 

o Project Ecosystem 

o Change Management 

o Stakeholder 

o Culture 

o Collaboration and Co-creation 

o Leadership 

o Management 

• The 7 Practices: 

o Starting up a Project,  

o Directing a Project,  

o Initiating a Project,  

o Controlling a Stage,  

o Managing Product Delivery,  

o Managing a Stage Boundary,  

o Closing a Project 

• The 7 Themes: 

o Business Case 

o Organization 

o Quality 

o Plans 

o Risk 

o Change 

o Progress 

COURSE STRUCTURE 

This course includes interactive 
presentations supplemented by 
classroom sessions and other 
exam-like exercises. 

COURSE DURATION 

3 days, including the final exam. 

PREREQUISITES 

Delegates should have an 
understanding of project management 
but knowledge of PRINCE2® is not 
required. 

EXAM 

AXELOS PRINCE2®  foundation exam is 
included 

Format: 60 multiple choice questions 

Duration: 60 minutes. 

It is recommended to follow the 
training with an accredited 
organization with accredited 
courseware and trainers. 
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